
BCICA Newsletter  May, 2015 

  

www.bcica.org �Saving Energy for the Future� 1  

MI NEWS 
The newsletter for MECHANICAL INSULATION professionals 

1

Presidents Message  

BCICA – Singing the Right Song  

There is nothing like the lyrics of a song to 
capture an event or to rekindle a memory. 
No matter when you hear that tune, your 
mind rebuilds the picture and you are 
transported back to a place and time that 
is just a memory. We all have personal 
songs, songs that help us remember 
challenges both good and bad, easy and 
hard.  

Recently I find myself thinking about the 
QAC and associating it with a “long and 
winding road” or “it's a hard road”, and 
even “I've got a hard road to travel and a 
rough way to go”. These are the songs 
rattling around my brain as the BCICA 
Board continues to solve the challenges of 
creating a system of quality control for the 
mechanical insulation industry. 
Songwriters must be prophets eh? Who 
knew that McCartney, Morrison and even 
old Jimmy Cliff were writing and talking 
about the Quality Assurance Certificate 
program long before it began?  

Of course perhaps this is more a case of 
the journey than the destination because 
we are nearly there, the QAC train is 
pulling into the station. As you know, one 
of the final, and critical issues, “how much 
does a QAC cost” was resolved recently. 
BCICA members now know exactly how 
much a QAC is going to cost and how to 
price QAC work accordingly.  

Judging by the fact that the BCICA office 
phone has not been ringing off the hook, I 
assume that the QAC Fee Schedule made 
sense and that no one feels at a 
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disadvantage when bidding QAC work. As 
you know, Integral has made the QAC 
part of its master specification and I know 
that BCICA members, as well as your 
competition, are getting more inquires 
every day from mechanicals wanting to 
know about the QAC program. As well, 
news articles and eye-catching ads with 
thought provoking ad copy is raising QAC 
awareness in the industry. 

I have to say however, that before we start 
“singing in the rain” or “dancing in the 
streets”, I urge all BCICA members to 
show your collective PRIDE in the 
association and the efforts by the Board 
and to move BCICA into the future.  

Demonstrate your pride and support for 
the principles that you, the members of 
this venerable association, have worked so 
hard to achieve. Ensure that your firm is 
fully compliant with all membership 
conditions. BCICA membership criteria 
exist solely to differentiate professional 
mechanical insulation contractors from 
“other” insulation companies, firms that 
cannot provide the BCICA Quality 
Assurance Certificate. 
 

Membership in BCICA is your badge of 
Professionalism – Wear it Proudly. 

In This Issue of MI News 
 
 2/3. QAC News 
 3. Inspector Update 
 3. TIAC Conference 
 4 . Golf 2015 
 4 . ASTM Standards 
 5 . ASTM C547 
 6/8.  Prompt Payment 
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QAC News – Jessica Kirby 
 
BCICA's QAC Specified  
 
The BC Insulation Contractors 
Association (BCICA) is pleased to 
announce the association's Quality 
Assurance Certificate (QAC) Program 
has been specified in at least one 
engineering firm's master specifications.  
 
Under the QAC, the mechanical 
insulation contractor who was the 
successful bidder on the project registers 
the project with the BCICA, who assigns 
a Certified Insulation Inspector (CII) to 
oversee the work. 
 
CIIs must complete a specialized 
mechanical insulation inspector training 
program through BC Institute of 
Technology (BCIT). Once the CII has 
successfully completed the BCIT 
training courses, they apply to BCICA 
for designation.   
 
BCICA has a one-day inspector training 
course and exam focusing on the logistics 
and the inner workings of the QAC 
program. If the applicant successfully 
completes the BCICA course their 
application is presented to the BCICA 
board of directors for approval. Once 
given designation, assigned inspectors 
will be responsible for ensuring the work 
complies with the project specifications.   
 
BCICA currently has five designated 
inspectors. 
 
Vancouver-based Integral Group added 
the QAC to its master specifications, 
meaning any job that comes out with the 
Integral Group will require a BCICA 
Quality Assurance Certificate, said 
BCICA member, Chris Ishkanian.  
 
“We’re early in the program and haven't 
done any inspections yet on Integral 
projects, but there are three or four 
projects registered with the BCICA 
office,” he says. “Some projects have not 
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yet been awarded or have not started.” 
 
Any number of issues including 
improperly finished vapour barriers on 
cold pipes, loose insulation with silver 
taped elbows and fittings, rather than 
properly mitred, and purpose-formed 
insulation sections prompted Integral 
Group to implement the QAC.  
 
The team wanted a defined, reviewable 
standard of quality by which they could 
enforce quality standards, said engineer 
Geoff McDonnell. 
 
Vancouver Talmud Torah School and 
UBC's Quantum Matter Institute—two 
of Integral Group's registered projects—
are currently under construction, and 
about 12 more are entering the design 
and construction stages.  
 
“Jobs specified to meet the QAC criteria 
must be performed by BCICA 
contractors, because member contractors 
are bound by specific bylaws relative to 
the QAC program,” says Ishkanian.   
 
 
“There are procedures within the bylaws 
to deal with discrepancies between the 
specifications and the work being 
performed. BCICA has the mandate 
within their bylaws to intervene on a 
project if all other avenues to agree on a 
solution have been exhausted,” he says, 
adding BCICA has no leverage over non-
member companies, and will therefore 
not offer inspection services on work 
performed by non-BCICA companies.  
 
Another of the QAC's stipulations is 
that one person on the job must be Red 
Seal certified or TQ designated.  
 
To complete the inspection, the CII, 
specifically designated to inspect 
mechanical insulation, must perform a 
pre-construction meeting with the 
insulation contractor, a series of site 
inspections (the number of which is 
determined by the size of the project), 
and a final inspection.   
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TIAC in the Maritimes 
 
Wondering what to do with all those 
company airmiles? Why not attend 
the TIAC Conference in Anne of 
Green Gables Country? 
 

 22015 Annual Conference 
August 14-19, 2015 
 
Delta Prince Edward Island,  
Charlottetown, Prince Edward Island 

   
http://www.tiac.ca/en/annual_confere
nce/2015/program.shtml for all the 
details 

Inspection Update 
 
The inspectors are coming! Yes they 
are. BCICA has been working hard to 
have more inspectors ready as the 
QAC is specified on more jobs, in 
more areas.  
 
BCICA staff have been contacting 
ASTTBC as well as CAHPI BC to 
inform their commercial inspectors 
about the opportunites to inspect 
mechanical insulation projects under 
the QAC program. 
 
The  Certified Insulation Inspector 
(CII) courses began on April 28 
online at BCIT with 12 participants 
at the time this article was written. 
 
If you missed this opportunity to 
prepare for a new career and / or you 
wish to have some basic 
understanding of the mechanical 
insulation industry, then these 
courses are a must. More offerings 
will be scheduled  for the futuer so 
stay tuned.  
 
In the meantime, interested 
individuals can contacr Matt Magee 
at BCIT for a registration application 
and courese  information.  
 
Matt_Magee@bcit.ca 
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All reports are submitted to the BCICA 
office with copies distributed to all the 
stakeholders—insulation contractor, 
mechanical contractor, and engineering 
firm.   
 
“An independent, properly trained, third 
party inspector is ensuring the work is 
done to spec,” said Ishkanian. “It 
provides the mechanical engineer and the 
owner the piece of mind that the work 
has been performed to proper standards.” 
BCICA has both union and open-shop 
members and will accept applications 
from dedicated mechanical insulation 
contractors that meet the association's 
minimum requirements for proving itself 
a reputable contractor. 
 
BCICA contracted with BCIT to deliver 
four mechanical insulation inspection 
courses. Although all courses are 
available online, the forth course requires 
a hands-on practicum at BCIT.  
 
These courses were developed by BCICA 
in conjunction with BCIT and are 
designed to inform individuals in the MI 
Industry about MI materials as well as 
the best practices for the installation of 
MI.  
 
The completion of the first two courses 
should be a pre-requisite for anyone 
working in sales and distribution in the 
MI industry. Completion of all four 
courses is the basis for obtaining 
“designated inspector” recognition from 
BCICA for individuals accepted to 
inspect work specified under the BCICA 
QAC program. 
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Know your Standards 
 
A list of ASTM and CAN/ULC Standards, for materials accepted for use in the 
Quality Assurance Certificate program, is published in the BCICA Quality Standards 
Manual. Materials used in the QAC program must be manufactured to and / or meet 
the appropriate standard as listed in the manual. Although it may be dry reading to 
some, knowing your standards is an important part of keeping in touch with the 
products used in the mechancial insulation industry. Knowing acceptable materials 
helps contractors, manufacturers, distributors and sales staff to inform clients and 

8th Annual Mesothelioma Golf Tournament  
 
8th Annual BCICA Mesothelioma Golf Tournament Fundraiser 
A new year is upon us and it's that time again. Time to register for this year's BCICA 
Mesothelioma Golf Tournament Fundraiser. 
 
This will be our 8th year holding the yearly tournament and every year has bigger and 
more successful than the year before. Let's set a new record in attendance and raise 
some funds for a great cause. 
 
Registration and sponsor deadline is Friday, May 15th for the May 29th tournament. 
Registration is filling up fast so don’t delay.  
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customers about the differences in products and the importance of using quality 
materials in all mechanical insulation work.  
 
ASTM C547 - Standard Specification for Mineral Fiber Pipe Insulation 
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ASTM C547 Abstract 
 
This specification covers mineral fiber 
pipe insulation that is formed into 
hollow cylinders for standard pipe and 
tubing sizes. The pipe insulation may be 
molded or precision v-grooved with one 
or more walls split longitudinally and 
used up to a specified temperature. The 
materials are classified into five types 
according to the processing method used 
to form the material and the operating 
temperatures and into two grades 
according to heating requirements. The 
mineral fiber insulation should be 
manufactured from molten mineral 
substances such as rock, slag, or glass and 
processed into fibrous form using a 
binder, and adhesives when preferred. All 
products should conform to the required 
values of hot surface performance, non-
fibrous content, use temperature, sag 
resistance, linear shrinkage, water vapor 
sorption, surface-burning characteristics, 
apparent thermal conductivity, and mean 
temperature. 
 
This abstract is a brief summary of the 
referenced standard. It is informational only 
and not an official part of the standard; the 
full text of the standard itself must be referred 
to for its use and application. ASTM does not 
give any warranty express or implied or make 
any representation that the contents of this 
abstract are accurate, complete or up to date. 
 
C547 
1. Scope 
1.1 This specification covers mineral fiber 
insulation produced to form hollow 
cylinders for standard pipe and tubing 
sizes. The mineral fiber pipe insulation 
may be molded or precision v-grooved, 
with one or more walls split 
longitudinally for use on pipe 
temperatures up to 1400°F (760°C). 
1.2 For satisfactory performance, 
properly installed protective vapor 
retarders or barriers should be used on 
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sub-ambient temperature applications 
to reduce movement of moisture 
through or around the insulation to the 
colder surface. Failure to use a vapor 
barrier can lead to insulation and 
system damage. Refer to Practice C921 
to aid material selection. 
1.3 Flexible mineral fiber wrap products 
such as perpendicular-oriented fiber 
insulation rolls, non-precision or 
manually scored block or board, or 
flexible boards or blankets used as pipe 
insulation, are not covered by this 
specification. 
1.4 The values stated in inch-pound 
units are to be regarded as standard. 
The values given in parentheses are 
mathematical conversions to SI units 
that are provided for information only 
and are not considered standard. 
1.5 For Naval Sea Systems Command 
(NAVSEA) acceptance, materials must 
also comply with Supplemental 
Requirements. See Annex A1 of this 
standard. 
1.6 The following safety hazards caveat 
applies to the test methods portion, 
Section 11, only: This standard does not 
purport to address all of the safety concerns, 
if any, associated with its use. It is the 
responsibility of the user of this standard to 
establish appropriate safety and health 
practices and determine the applicability of 
regulatory limitations prior to use. 
 
Referencing This Standard 
DOI: 10.1520/C0547-15 

 ASTM International is a 
member of CrossRef. 
2015 
Citation Format 
ASTM C547-15, Standard Specification 
for Mineral Fiber Pipe Insulation, 
ASTM International, West 
Conshohocken, PA, 2015, 
www.astm.org 
http://www.astm.org/Standards/C547.ht
ml. 
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Prompt Payment Legislation is Long Overdue 
 

 

MI professionals are reminded to please refer to the Quality Standards for Mechanical 
Insulation Manual for a list of all current ASTM and CAN / ULC  Standards for 
mechancal insulation materials accepted by BCICA for use in the Quality Assurance 
Certificate program. The list may be amended from time to time as standards change and 
as new products are manufactured and designated by BCICA for use in the QAC 
program. While BCICA makes every effort to ensure that the products used in the QAC 
program meet relevent ASTM and CAN / ULC Standards, contractors are advised to 
request relavent testing documentation if in doubt about the origin and  / or 
manufacturer of any mechanical insulation product. 
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It's an old saying in 
business that cash 
flow is king.  
 
Anyone who is self 
employed 
understands this, 
yet in recent years 
there has been a 
troubling trend 
away from 
reasonably prompt 
payment schedules 
and towards an 
approach where 
sub-contractors are 
often waiting many 
months for 
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payment. 
 
In the United States there has been growing awareness of the problem and 
legislative action. As a result every state government in the U.S. has enacted 
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prompt payment legislation for public 
construction projects and over one 
third of U.S. states have enacted 
prompt payment legislation for 
private contracts. 
 
In Canada there have been a number 
of provinces, including British 
Columbia, that have passed 
legislation regarding timely payment 
when it comes to public sector 
contracts. However with the 
exception of Ontario there has not 
been much legislative action to 
address this issue with regards to 
private sector construction. 
In May of 2013 a private members 
bill, Bill 69, the Prompt Payment Act, 
2013 received all party support when 
it passed second reading in the 
Ontario Legislature. However as is 
the case with most private members 
bills it did not become law. 
However Prompt Payment 
Legislation is still very much a subject 
of serious discussion in Ontario. The 
Mechanical Contractors Association, 
in conjunction with other industry 
associations is hoping to get that 
same discussion started within our 
provincial government here in British 
Columbia. 
 
One of the oft-stated priorities of the 
B.C. government is the hiring of 
more apprentices by contractors. The 
2013 Prism Report pointed out that 
there is a direct connection between 
prompt payment and the ability of 
contractors to hire more apprentices. 
Lengthy delays in payment to 
contractors discourage long-term 
payroll commitments and by doing so 
discourage investment in 
apprenticeships. This has a broader 
economic impact because the 
construction industry accounts for 
roughly 40 per cent of all 
apprenticeship in B.C. 
 
The lack of prompt payment 
legislation also acts as a barrier to 
smaller contractors in terms of 
bidding on projects. Unless you are 
large enough to handle significant 
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delays in receiving payment, it is 
hard to compete. This lack of 
competition in turn drives up the 
cost of construction. 
 
It is for this reason that in addition 
to much of the United States, 
Prompt Payment Legislation has 
been adopted by many other 
jurisdictions including the Great 
Britain, Australia, Ireland and New 
Zealand. The European Union has 
also recently adopted a motion to 
require all members to enact 
prompt payment legislation. 
 
So if we use the Ontario legislation 
as a model, what would that mean if 
similar legislation was enacted here 
in B.C.? Let us refer to this as the 
B.C. Prompt Payment Act.  
 
*(Proposed) B.C. Prompt 
Payment Act: 
 
▪ The Act would apply to every 

construction contract in 
British Columbia 

▪ Progress payments will be made 
on a monthly basis at the 
minimum 

▪ Final payment to be made no less 
than 30 days after 
application for payment has 
been made 

▪ A payee has the right to suspend 
work and enforce lien rights 
if a payer is more than seven 
days late 

▪ A payee has the right to 
information on the 
scheduled due dates for 
progress payments to a payer 
and the payer's receipt of 
those payments 

▪ A general contractor and sub-
contractor have the right to 
reasonable financial 
information regarding the 
owner's financial 
arrangements to meet its 
payment obligations. 
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BCICA is a member of the Council of Construction Trades Associations 
(COCTA) and has supportsed the Prompt Payment Initiative from its 
inception. 
 
 

BCICA Website – A wealth of information… 
 
Remember to visit the BCICA website for the latest information about 
membership and the members of BCICA, about social events and how 
these meetings help you to meet like minded professionals in the 
industry, about new products and standards that will affect how you do 
business and about the Quality Assurance Certificate program and how 
it is changing the mechanical insulation industry and creating new 
opportunities for BCICA members.  
 
Log on to www.bcica.org for members, for information, for updates…. 
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General contractors and trade 
contractors working on construction 
projects deserve to be paid in a timely 
fashion for the work they have 
completed, like any other business 
operating in British Columbia. 
 
In those jurisdictions where it has been 
enacted, prompt payment legislation 
has resulted in more construction jobs, 
encourage greater use of apprentices, 
enabled more investment into 
machinery and equipment and lowered 
the cost of construction. It has also 
enabled smaller firms to compete and 
bid on construction projects. 
 
So in addition to the aforementioned 
benefits to both the consumer and 
construction sector, as well as increased 
employment and more apprentices 
being hired for longer periods of time. 
There lies perhaps the biggest benefit 
of all to government; this legislation 
doesn't require a budgetary line item. 
In fact it would be difficult to think of 
a potential piece of legislation that 
requires no substantial cost outlay that 
benefits business, consumers and 
labour to such an extent. It also appeals 
to the public's innate sense of fair play. 
People and companies deserve to be 
paid in a timely manner for the work 
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they do. 
 
The biggest enemies in terms of 
getting prompt payment legislation 
passed in British Columbia are lack 
of awareness and lack of effort. 
There is an overall lack of 
awareness within government that 
this is a pressing and growing 
problem. 
 
To solve this will require a 
concerted effort not just from the 
multitude of construction sector 
associations, but also from 
individual contractors as well. If we 
collectively sit on our hands waiting 
for Ontario to pass its legislation 
and then hoping B.C. will follow 
central Canada's example, then we 
will be waiting many years if not 
decades for such legislation. If 
however we make a concerted 
effort, this is legislation that could 
easily be enacted before the next 
provincial election, which is just 
over two years away. 
 
Michael Geoghegan is the executive 
director of COCTA and government 
relations consultant (lobbyist) based in 
Victoria. 
 
 


